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- Description on the project: 

The Lacrima canal naturalistic oasis project is of particular common interest as it not only restores the 

hydraulic functionality of an ancient torrential canal that winds for about 2 km in the municipality of Campi 

Salentina, but it also aims to preserve and enhance the typical vegetation of the so-called 'riparian' 

environments, i.e. the vegetation that grows along the banks of watercourses. In fact, specimens of 

Virgilian oaks and white elms have been found in some parts of the canal, which are now an absolute rarity 

in the Apulian context and are therefore a presidium of biodiversity to be protected. 

In the municipal administration's vision, this intervention represents a starting point for the full 

development of a naturalistic oasis connected to the regional ecological network through cycle-pedestrian 

routes, with the aim also of enhancing an alternative and sustainable tourist offer. Further interventions 

and funding will therefore be necessary to bring the oasis' potential to full development. 

The interventions envisaged by the project are: 

- Recover of the hydraulic functionality of the canal in order to avoid flooding phenomena (the area in 

question is in fact located within a karstic depression known as the Valle della Cupa where rainwater from 

neighbouring municipalities flows into), with interventions to restore the canal bed, removing the cement 

and concrete elements that prevent the regular flow of water and replacing them with wooden and eco-

friendly structures;  

- Creation of new wood with the planting of tree species typical of riparian environments (field elm, 

virgilian oak, white poplar, ash, etc.) along the banks of the canal and of species typical of the 

Mediterranean maquis that require less water supply as one moves away from the banks of the canal; 
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- Is the project part of a larger plan including other projects? If yes, what is the overall objective of 

this larger plan? 

The project responds to the broader strategy of regional planning for the restoration and enhancement of 

certain ecological corridors within the Regional Ecological Network as identified by the Apulia Regional 

Landscape Plan. 

These ecological corridors aim to reduce the fragmentation of vegetation nuclei and habitats to support the 

biodiversity of flora and fauna. 

Within the municipality itself, the work fits into the context of other projects already carried out for 

hydrogeological safety, but also with respect to the construction of bicycle paths connecting the 

municipality of Campi Salentina with neighbouring municipalities, and with the Lacrima canal oasis itself. 

- Location of the project 

Countryside of the municipality of Campi Salentina, Lecce Province. 

 

PROJECT EVALUATION: STEP 2 

- Progress of the monitoring project based on the information collected 

The execution works have been completed and the full amount of the financing has been spent, although 

on the OpenCoesione portal the payment status is not yet updated and the project is marked as still in 

progress. Both Campi Salentina's councillor for public works, Andrea Grasso, and the municipality's 

technical sector chief Riccardo Taurino have confirmed the end of the works and testing around early 2021. 

- How the project is progressing based on the information you have collected - Result of the 

project - If the project is finished, what result did it achieve? 

On the basis of our civic monitoring activity that lasted about 10 months and which has been concluded 

with a final inspection of the oasis itself, the tangible results we were able to detect are: 

- the effective accommodation of the hydraulic functionality of the canal with the removal of obstructive 

elements (such as concrete elements), the lining of the canal bed with natural materials, the installation of 

wooden bridges to allow access to private lands adjacent to the canal, and the provision of a picnic area. 

However, the canal's ability to adequately fulfil its flood protection function cannot be assessed through 

this monitoring activity; 

- a slight development of riparian vegetation along the banks, although it appears to be more the result of 

spontaneous propagation than the result of intensive and robust planting from scratch as envisaged by the 

project itself. 
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The project also set a series of less tangible objectives, such as placing the oasis within an ecological, social 

and cultural network by connecting it to cycle paths. It is therefore intended to make it usable and to 

develop recreational and creative activities. With respect to these objectives, it is not possible at the 

moment to give a particular assessment since, as the project states, it will take several years for the oasis to 

develop in this sense.  

 

If the project is finished or you have been able to assess some of its results anyway, what is your 

judgement about the effectiveness of the project?  

 

 

Harmful - Only negative consequences 

Useless - A waste of public money 

Useful but also shows some minor problems 

Useful and effective 

It hasn't produced any results yet 

 

 

- Strength of the projects - What did you like about the project monitored? 

The project undoubtedly stems from an excellent intuition: combining the need to make the Lacrima canal 

hydraulically safe, also with a view to adapting to climate change, which sees rainfall becoming increasingly 

sparse but concentrated in intensity, with the extreme peculiarity of the vegetation along the canal (in 

particular the Virgilian oak and the white elm), which the project aims to strengthen in order to 

reconstitute a wood.  

The oasis is also well connected to the neighbouring towns, in particular Campi Salentina and Villa 

Baldassarri, by means of a bicycle path and country roads. 

- Weaknesses - What difficulties did you find during the implementation? 

The following assessment is the result of monitoring activities carried out by our association Mobius Circle 

Aps with the support of other interested citizens and together with a group of five students from the A. 

Volta high school in Campi Salentina. The monitoring lasted approximately 10 months during which the 

following activities were carried out: 

- research and analysis of the municipality's administrative acts related to the implementation of the 

project and interim reports on the progress of monitoring were drawn up; 
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- 6 meetings-debates were organised with the participation of various parties directly involved in the 

project, such as the botanical expert Piero Medagli; 

- a video interview was conducted with the public works councillor Andrea Grasso; 

- 3 inspections were carried out at the oasis to verify possible changes and developments; 

 

 

On the basis of this monitoring activity, we highlighted the following shortcomings: 

1. Insufficient planting activity: with respect to the concrete objectives that were set out in the 

project sheet drawn up by the municipality, shrubs were to be planted ex-novo to support the 

reforestation of the area around the canal. Our inspections did not reveal any new shrubs, but 

from the information we gathered, only a number of cuttings were planted, many of which did 

not take root due to a lack of water supply. In fact, it seems that the municipality failed to 

provide adequate watering, as was also confirmed by some of the adjacent land owners. The 

reforestation activity is therefore totally insufficient considering the large amount of funding; 

2. The lack of a management plan for the oasis: although the regional tender for funding required 

to outline the long term management strategy, the municipality merely emphasised that there 

would be no burden on the municipal coffers for managing the oasis and that a shared 

management with local non-profit organizations was envisaged. However, no particular 

organization was identified, nor was a concrete plan drawn up to guarantee the care and 

maintenance of the oasis over time. This lack is quite worrying because it might compromise 

the future development of the oasis and its very survival, given the long periods of drought and 

frequent fires during the summer. 

3. Lack of a defined citizen involvement strategy and insufficient communication activities. From 

our informal survey activities, we found that knowledge of the Lacrima Canal oasis among the 

local population is low. In addition, there are no road directions along the cycle routes to make 

it easy to identify and reach the oasis, and there is a lack of signage at the oasis itself to clarify 

to visitors the reason of the project, the funding source, and the naturalistic value of the place. 

The presence of such signage could also be useful to discourage any illegal waste disposal 

activities in the area. The website, which should be active according to what we have been told 

by the municipality and which would be a good dissemination tool, is currently not reachable. 

 

- Risks - What problems may the project face in the future? 

In the light of the shortcomings we found in the project's execution, we can highlight some of the main 

risks that could inhibit the project's expected positive effects: 

- Excessive slowness or blockage of the growth and development of the vegetation and wood core, given 

that there will probably be no further planting and there is no care and maintenance plan for the oasis; 
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- Possibility that the oasis may be at risk of fire in the absence of dry grass mowing, especially given that 

owners of agricultural land often set fire to clear their fields from brushwood; 

- Low level of social and cultural engagement of the oasis in the absence of an involvement and 

communication strategy; this aspect should not be underestimated as good coordination of the various 

social actors could reduce or eliminate the other risks highlighted; 

- Your suggestions - Ideas to improve the projects and solutions to the problems you have found 

 

✓ Opening of a public notice possibly addressed to third sector entities (associations and other non-

profit organisations) to which the care of the oasis could be entrusted on an experimental basis in 

partnership with the municipality. These entities could find financial sustainability by proposing 

excursions and nature visits and other low-impact activities, asking for a contribution from the 

participants; the installation of an information kiosk and small bar for visitors' refreshments could 

also be envisaged. The entrusting body would have to guarantee the execution of some of the 

maintenance activities and continue the planting action according to the established criteria, as 

well as guaranteeing maximum usability for all at all times (the oasis could perhaps be included on 

the Luoghi Comuni regional platform, which also guarantees a small financial endowment to the 

entrusted organization); 

✓ Installation of direction signs and a signpost on the spot illustrating the naturalistic value of the 

project; 

Your synthetic assessment 

Just started  

Ongoing with no major hiccups   

Ongoing with some problems  

Blocked  

Completed and useful  

Completed but ineffective  

 

 

INVESTIGATION METHODS 

      Desk analysis 

Web research 

Visit to the project's location, documented by pictures or videos 
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Interview with the Managing Authority of the Programme which financed the project 

Interview with people responsible for the project's planning 

Interview with the users and/or final beneficiaries of the intervention 

Interview with other types of people 

Interview with people responsible for the project's implementation 

Interview with political leaders 

  

- Who did you interview? What is the role of these people in the project? E.g. Mayor, government 

employee, informed citizen, journalist 

The councillor for public works of the municipality of Campi Salentina, Andrea Grasso. 

- Transcription of the two main questions to the interviewees - please specify which interviewees 

1) Were the citizens involved in the project designing phase?  

2) Is there a management plan of the oasis? 

 

- Transcription of the main two answers to the questions above 

1) No, as far as I know, there was no involvement of stakeholders or of those who might have had an 

interest in the project during the design phase, but after the project was completed, we tried to 

involve the school headmaster with the children of the various primary schools, and we involved 

environmental organizations such as Legambiente and WWF; 

2) At the moment, there is no a real management plan for the oasis, but this is because, let's say, the 

call for tenders did not envisage, unlike other public works, that a management plan would also be 

formulated.  This is not an alibi that there is no management plan... 

[Facilitator]Perhaps it might be useful to launch a public call to see who is willing to take care of or 

activate the space...  

[Councillor] This could also be an idea, and in our imagination we were also thinking of a 

collaboration among various organizations, like the scouts, who have certain qualities in respecting 

the environment, of keeping it clean, together perhaps with associations that are active in the area 

in organising events, could be an important combination. In every public work that we are now 

planning, we are always posing the problem of future management. Nowadays I don't think anyone 

can afford to take funding to restore something and then keep it closed. On the Lacrima canal, on 

the other hand, it is more a voluntary work that the local organizations should do, taking care of it 

and having the freedom to organise guided tours, events that they consider appropriate… 
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RESULTS AND IMPACT 

- Describe your case. Which material facts or events lead you to believe that your civic monitoring 

had (or did not have) an impact on the organisations that manage or implement the project you 

monitored? 

At the time of filling this report (july 2022) we have not received yet any comments from the municipality 

of Campi Salentina, responsible of the implementation of the project of the natural oasis. This makes 

difficoult to us to assess whether the monitoring activity and the final report have had any concrete impact 

on the municipality administration. On the other, the regional EU funds managing agency (POR Puglia) has 

received through email our final report and they expressed much appreciation of the monitoring activities 

and to the results we have reported. They have carefully reviewed our report and replied to us with some 

valuable feedback to our remarks and proposals. At the same time, they took well note of them confirming 

that our initiative and civic report provides them with useful information that could lead to some 

improvemente and changed to their planning strategy. 


