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Project title: BioProspecting of Adriatic sea 

Report title: BioProspecting of Adriatic sea – monitoring report 

Author of the Report: Carpe Diem udruga za poticanje i razvoj kreativnih i socijalnih potencijala djece, 
mladih i odraslih 

Budget: 37.775.735,86 kuna  

Description on the project: 

The project enables cutting-edge research in the field of marine biotechnology, and includes the 
application of biological knowledge and state-of-the-art techniques in the research of the marine 
environment and its biological components, either as a source of targeted biotechnological products and 
their applications: new enzymes (bio-catalysts), proteins and peptides, secondary metabolites , 
polysaccharides (bacteria, seaweed), fatty acids and lipids (algae). 

Is this project part of a larger plan including other projects? If yes, what is the overall objective of this 
larger plan? 

This project contributes to smart growth because it directly affects economic growth. The project 
contributes to sustainable growth because its activities are based on scientific and research work for the 
purpose of more efficient utilization of organisms from the sea, which will lead to an increase in the quality 
of research and the application of results in the field of biotechnology. Finally, the project contributes to 
inclusive growth because it directly creates new jobs, improves the conditions for the development of 
new processes/technologies/biotechnological procedures and products, and through the creation of a 
research platform for work on targeted research and through the transfer of knowledge to the economy, 
increases the connection between science and the economy. 

 

PROJECT EVALUATION  

Progress of the monitoring project based on the information collected 

This project greatly contributes to sustainable development on several levels. 

Scientific - research and ecological level - by introducing sophisticated analytical methods and developing 
new protocols for the extraction, isolation and enrichment of marine biomolecules and biomaterials, and  
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their effectiveness and applicability in the potential food, cosmetic and pharmaceutical industries will be 
assessed. 

Socio-economic level - the project contributes to the creation of a platform for improving the work of 
scientists in Croatia and beyond, that is, it will enable them to better integrate into the European research 
space. 

This project will enable the return of investment in research, therefore significantly contribute to the 
growth of society and the creation of jobs, and will certainly help the development of the Croatian 
economy. 

 

How the project is progressing based on the information you have collected - Result of the project - If 
the project is finished, what result did it achieve? 

The project is still in circulation, but judging by all available information - research, publications and media 
statements, it fulfills all goals and contributes to the general development of the economy, scientific 
research and the creation of future jobs. 

Strength of the projects - What did you like about the project monitored? 

The project has great strength in developing the scientific and research sphere in Croatia and lays good 
foundations for a better integration of scientists at the European level and will certainly contribute to the 
development of the economy. What turned out to be very good is that the implementation of the project 
is completely transparent and almost all information is available online and on the official website of the 
project. 

 
Weaknesses - What difficulties did you find during the implementation? 

This project does not have many weaknesses, i.e. we did not encounter significant problems during 
implementation - all information is available and transparent. Considering that the project is still in 
circulation, it will be interesting to see how sustainable the project will be, in the social sense, that is, 
whether it will really provide jobs and create a good source for new ones. 

Which are the causes of the ineffectiveness of the project you monitored? 

This project is of a scientific research type, and perhaps the reason for this is that it lacks more of a social 
aspect, but again, the main goal is still focused on scientific - research innovations, which turned out to 
be positive and successful in implementation. 

Risks - What problems may the project face in the future? 

There are no visible significant risks in future implementation. 
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Your suggestions - Ideas to improve the projects and solutions to the problems you have found 
 
What can be improved in the future is to raise the visibility of the importance of the project and its goals 
to the community itself - how this research will help them, how it will create future jobs and exactly how 
they plan to be sustainable. 

Your synthetic assessment 

/ 
 

INVESTIGATION METHODS   

Desk analysis 

• Collecting information on the WEB 
•  Live visit documented with photos and videos 
• Interview with respondents who designed the intervention 
• Interview with other types of persons 

 
 
 
Who did you interview? What is the role of these people in the project? E.g. Mayor, government 
employee, informed citizen, journalist 

Beneficiaries - persons who were in the process of desk monitoring and representatives of youth councils. 
1. How useful is the desk monitoring method? 
2. Have you encountered any problems in the implementation of monitoring? 
3. Can this method be used for some other projects that are implemented in our area? 
 
Transcription of the main two answers to the questions above 
 

1. The work method is very useful and should be used regularly to implement projects that are 
of great importance to the community. However, you should ask yourself who should carry out 
these verification methods - volunteers, civil society, someone from the community or 
representatives of public institutions. I think that it should definitely be used more often and a 
wider circle of the community should be introduced to this method because it is very useful. But 
what should be noted is that everyone should use this method, that is, organizations and 
institutions that implement large projects, because it can help them in their implementation. 
 
2. I think that a lot can be learned from this method because it is actually a kind of evaluation 
that can help in the realization and implementation of projects - to make you analyze the good 
and bad sides of the implementation and help to reduce the risks, i.e. to avoid some possible 
mistakes and problems are prevented in time. 
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RESULT AND IMPACT  

 

The new connections you have generated 

How did you disseminate or are you disseminating the results of your civic monitoring? 

Facebook 

Territorial events organized by the team 

Team Blog / Website 

Distribution of leaflets or other offline means (not via the Internet) 

Other: Through the organization's social channels and local media - video and radio 

Did the media talk about your monitoring? 

YES 

Have you had contact with the Administrations (e.g. the mayor or regional managers) to present or 
discuss the results of your monitoring with them? 

No 

Have the Public Administrations responded to your requests or to the problems you have raised? 

/ 

Describe your case. Which material facts or events lead you to believe that your civic monitoring had 
(or did not have) an impact on the organisations that manage or implement the project you monitored? 

 

In the conversation with the youth council and other organizations in the city area, it turned out that this 

is a useful method that we need to implement in our work. 
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